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CASE STUDY

Improved a

critical conversion
rate by 15%

“When we researched mobile
marketing solutions that could
handle our daily events and

Challenge successfully manage a [large] user
As a Leanplum customer, App Annie’s B2C Apps base... Leanplum was the only

team recently ran a series of mobile A/B tests to platform that fit the bill.”

optimize onboarding conversion rates for its “My B = .

Data Manager” app. The app is a solution that Director of Product Management for B2C Apps

helps its own users track mobile data usage and
save money.
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Results

app performance, competitive landscape,

The statistically significant result led to a 15 and growth opportunities.

percent increase in a conversion rate that would Industry: Mobile Data & Analytics

directly impact App Annie’s business. Headquarters: San Francisco

Mobile Users: 1+ Million
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Interview often have unintended

We sat down with Eric MacKinnon, App Annie’s consequences. Having a

Director of Product Management for B2C Apps, 8,066 holistic view of the impact

to discuss key learnings from their mobile A/B to user behavior is the only

tests and their experience with Leanplum. o By real fNay to e‘nsure youre
/ % making the right call.”
AS A LARGE, ENTERPRISE BRAND, WHAT WERE — Lt

YOUR EXPERIENCES RUNNING MOBILE A/B TESTS? HOW DO YOU EVALUATE A
SUCCESSFUL TEST

App Annie: “If you're IN LEANPLUM?

' that h
running an app that has App Annie: “Evaluating

| millions of users, product . : :
App Anre P tests In Leanplum is quite seamless, even

changes carry a lot of . :
J Y when we're looking at several different

risk. People often think : : I
metrics at one time. Normally, considering

of mobile A/B testing _ _ _
potential trade-offs between multiple metrics

from the perspective of : . .
PErSP to determine overall impact can be tricky.

startups trying to increase : :
pSTYIng But with Leanplum, all of the metrics are

conversion rates. But over

automatically bubbled up. We’ve found this

time, as your a rows
Y PP 9 helps to get an overall sense of how a change

In size, you start worryin : .. :
4 ying may negatively or positively impact user

about the flip side — ensuring that necessar :
P J 4 behavior. It’s really easy to analyze our results

changes don’t have an adverse effect on user- L.
at a glance and gain insights for

behavior. | certainly want improvements, but :
future testing.

what’s more important is avoiding the risk of

introducing changes that hurt the business.” As for setting up a test, Leanplum makes it

super easy. We have specific goals in mind
HOW HAS LEANPLUM IMPROVED YOUR ABILITY TO

MAKE EDUCATED DECISIONS? when we introduce a product change, so

App Annie: “Leanplum has been absolutely we typically start by selecting the most

: . . . appropriate metric(s) to run the test against.
iInstrumental in helping us improve how we PRIOP (s) J

. . (All other metrics are available to us later so
onboard new users, while at the same time

. it’s not crucial to get this right at the outset.)
keeping our current users happy.

We then segment which kinds of users we

Through Leanplum, we carefully manage tests want included in the test. In some cases, this
for a large existing user base, and are able to might be only new users in a specific country:
measure against a wide variety of different in others, existing users who have set up a
metrics. This is crucial, as product changes VPN connection.”
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Sample Metrics

Average session length Daily active users

3.09m A8021 & ~

Time in app per daily users

Add Metric
A 6.34m/

“Leanplum gives us the option to test
multiple variants against one another, as
well as control what percentage of users are
presented each variant. Once we’re set up
with our variants, the platform gives us an
estimate of how long weé’ll likely have to run
the test before having enough of a sample
size to reach statistical significance.

Our tests take anywhere from a single day to
a couple weeks to run. Speed and flexibility
are key for our team, and Leanplum is fast
enough for us to quickly gather actionable
data to make incremental improvements in
our next iteration.”

ABOUT LEANPLUM

WHAT IS THE BEST PART OF WORKING WITH
LEANPLUM?

App Annie: “Leanplum’s customer support

Is there for me around the clock and around
the globe. We have teams stationed in the US,
Canada, the Netherlands, and China. Leanplum
Is always available to chat about questions or
strategies, no matter the time zone.

Leanplum provides actionable feedback that
we can implement into the product. It’s not
just about A/B testing. Leanplum offers best
practices and strategies tailored specifically
for our app.

Our experience iIs always personalized, and
we trust Leanplum’s expertise to move our
brand forward.”

Leanplum, the leading multichannel engagement platform, helps forward-looking brands like

Zynga and Tesco meet the real-time needs of their customers. By transforming data into an

understanding of users’ needs and wants, our platform delivers unified experiences that are timely,

tested, and relevant—building the customer loyalty that fuels business growth.

ﬁ Read more customer case studies at:
J\ www.leanplum.com/case-studies
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